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3 Key Strategies For Launching
Your Thriving Business

“Be a yardstick of quality. Some people aren't used to an
environment where excellence is expected.”
— Steve Jobs



Don't let anyone deceive you. Building a functional and lucrative
business isn't as expensive, complex, and hard as you've been made to
believe.

There are no fixed formulas to achieving success in businesses - only
strategies and principles - and they aren't a super-concealed secret as
many people think.

What most entrepreneurs do is make countless mistakes and give up
- or they persevere and learn things the hard way. But with the right
strategy and principles - and guidance from appropriate entities, you
will avoid these mistakes and turn your dream business into a real
business.

This training is packed with all the necessary tools and information to
put you on the right path. And if you've already started the journey, it
contains enough goodies to ensure that you reach your destination
with less mishaps.

Welcome to the world of serial winners!

The Purpose of Your Guide

This workbook does 3 things for you:

1) Primes you to be ready for your entrepreneurship webclass

2) Guides you so you get the most out of the class when you attend
3) Is a resource that you can revisit to refresh your memory and stay
focused on your goals

It's succinct and simple so that you can easily follow the gems it contains
to get the most from the webclass. We are mainly interested in giving
you all you need to build a thriving business that will stand the test of
time (and of course help you make more money along the way. )



Meet Your Instructors

Cody Sperber

Cody Sperber is widely acclaimed as
one of the most successful real estate
investors and leading educators in
the US. today. He started with no
money to his name, trying to flip
properties to a small email list. After a
few years of trial and error, including
more than a few painful mistakes, he
eventually cracked the code and has
since been on a massive profit and
growth track.

Today Cody has flipped 1,000+ deals
and counting, In the process, he's had
his hands in all manner of real estate
transactions including wholesale
deals, short sales, multi-unit, subject
to, lease options. Today he's widely
known as "The Clever Investor" by his
friends and colleagues, a nickname
he earned for hisuse of highly creative
strategies, innovative thinking, and
an uncanny ability to generate buyer
and seller leads at will.

Dan Fleyshman

Dan Fleyshman is a  serial
entrepreneur and the youngest
founder ever to take a company
public, traveling the country at age
23 selling energy drinks into 55,000
retail stores. Sincethen Dan hasangel
invested in 36 companies, spoken at
over 250+ events, and thrown over 38
"Elevator Nights" investment events
with thousands of attendees.

Additionally, Dan’'s social media
agency, Elevator  Studios, has
managed over $60,000,000 of
influencer budgets for lbrands,
products, mobile apps & household
name companies. Elevator Studios
hashandledawidearray of marketing
campaigns for Lyft, Postmates,
Budweiser, Sony & Draft Kings with
diverse talent ranging from the
Kardashians & DJ Khaled to Mommy
bloggers, fitness icons & micro-
influencers in the beauty space.



Read This Before
Attending Your Webclass

Now that you are excited about this webclass and also committed to
attending it, there are a few things you need to know first.

There are no hidden secrets to building profitable businesses or
scaling one that has already been established. There are only missing
action steps and missing knowledge. And nobody is hiding those steps
or knowledge from you. You likely just haven't come across them. Yet.

There are only three fundamental principles that drive the majority of
success. If you master these principles, you will have the foundation
you need to create any kind of business that you want. And if making
more money is the problem, you're not going to have that problem
any longer.

Be ambitious. Let your ambitious drive push you to a bigger, better
version of yourself. It will fuel the passion to build that dream business.

Like anything good in life, you will encounter a number of obstacles in
the process of building a profitable, scalable business. So, you have to
arm yourself with the right tools that will guarantee the right results.

These strategies and tools are made available in the workshop. All you
have to do is show up.



Take Notes During The Webclass

Print out this section of the workbook and bring it to the webinar.
You can come back to it in the future to reorientate yourself and
also to renew your vision and passion for success. Try to answer each
question as best as you can.

Have you ever had a business idea you wanted to turn into a real
business? Or are you in the process of building one?

() Yes () No

Has the process felt overwhelming?

() Yes () No

This class will help with that. So pay attention and get ready.

The average American makes $52,250 every year, saving just about a
thousand dollars per year. So, as hard as it sounds, you cannot save your
way to wealth.

With the way the system is set up, you'll be lucky to have $16k to spend
every year after retirement - lower than the federal poverty level. And

Do you agree that you should make the most of your time despite
having to make a living?

() Yes () No

Do you agree that creating a more filling path to success is worth
more than the traditional 9-5?

() Yes () No



The fact that the system is broken doesn't mean you can't go out there,
create your own system, and make a name for yourself.

A study by Fidelity Investments found that 88% of millionaires are self-
made. And that's what the next section will focus on. We will walk you

through mental exercises that will turn that idea you have in your head
into more than just a dream.

Fulfilling your dreams: A mental exercise

Would you like to create a business on your own (based on your
idea) or scale up an existing one?

() Yes () No

The important question you have to answer now is
WHY? Why do you want to create a business?

Jot down two or three reasons why you want to create a business.

Write them now. They must be personal and must also come from
your heart.

Now, are these reasons important enough to drive you to
success? Will they keep you going when times are rough
and tough? Will they keep you focused on your dream?



Distractions are what actually hold most people back from success. So
many peopledon'tactually give upontheirdreams. They just get distracted
from them. That's why you have to unlock your inner, deeper why.

What is your Deeper Why?

Think of the world around you. What good would you do for others? For
your family. For your community. For causes that get you excited to wake
up in the morning. What good could your business do for the world and
for your customers and for your mission? What memories could you
create? What kind of impact could you have with more resources at your
disposal?

You don't have to fill this space now. Think deeply and discover what
makes you tick. What's your driving force? What is your lronman suit?

Unlocking your inner why may be the key to
unlocking your success.

Have you ever felt paralyzed by anxiety because your dreams loom large?
O Yes O No
Can your deeper why turn this anxiety into excitement?

() Yes () No

If your answer is Yes, your deeper why is big enough to take you to
the promised land.



Remember, success is a responsibility. It's an obligation, not an
option. You have to be determined to go and grab it by the reins and
take control.

Strategy 1:

Knowledge oftentimes is what separates those who make it from those
who don't. But again, we must prioritize the most important and reliable
information first. To do that, we need to examine the source of the
information. Who's producing it? What are the results?

What are the benefits of identifying the right sources of knowledge to
learn from?

O It helps you to prioritize the information you spend time on

O It increases your chances of accomplishing your goals

O It is cheap
O It saves time

According to Jim Rohn, "Formal education will make you a living, but
self-education will make you a fortune." However, the quality of that
self-education is very critical. So, ensure you are learning from the right
people.

How can you recognize the right sources of info? When checking out a
source of knowledge and information, what two questions should you
ask yourself?

The quality and usefulness of the education you receive

hinges on these two questions.
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Strategy 2:

Your network is your net worth. Networking and creating accountability
are proven ways for increasing your chances of reaching your goals.

People are 65% more likely to meet a goal after just committing to
another person. Furthermore, their chances of success increase by
95% when they build in ongoing meetups or meetings with their
accountability partners to check in on their progress.

Do you agree with the statement above?

() Yes () No

So, why aren't more people willing to network and create account-
ability? What can stop you from tapping into that extra 95% boost?

Not wanting to leave your comfort zone
Fear
Wanting to stick with old habits

Doubt

Excitement

O 0000

Are you determined to find the right type of accountability partners?

() Yes (O No



What are the two recommended ways to join a network and create
accountability for yourself?

What are the main things to do when being mentored?
O Avoid being seen as a bother

O Avoid being babysat

O Pester the mentor every day of the week

O Ask smart and specific questions

Remember, the main thing is to start building the habits of networking.
Start small, join a group, share a goal, get some feedback, and just
connect.



Strategy 3:

What, in your opinion, is the number one reason most entrepreneurs fail?

The difference between a winner and a loser is that the winner doesn't
just set the goal. They learn and create systems to get out there and
execute the goal. That's a fundamental concept, and it's what creates fat
cash bank accounts.

What feeling does the word 'system’ invoke in you?

O Excitement
O Boredom

Why?

Systems may not sound sexy, but they are what make everything work.
Behind every single great product, business, or success story is a
system that actually got brought to life. If you think about your goal as
a destination, imagine a system as the journey to that destination.
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What are the two things required to create a good system
(that society doesn't encourage)?

What do you think you can do with a system right now to help you
cut through the noise and build a valuable business that will propel
you to your bigwhy?

() Yes () No
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Bonus Section

Saved the best for last.

What is the name of the bonus tool specifically designed to get
you to the promised land?

What key success ingredients does this tool compress into one?

Are you willing to tap into this tool?

() Yes () No

Are you determined to stand out from the crowd? To think differently?
To turn your dream idea into a real business?

() Yes () YES!
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Launch Yourself

Tips to get the most out of your class:

Schedule for 1 full hour

Be at a computer or desktop (best to view)
Bring a pen and notebook

Be in a quiet place

Check your email for details

See you at the webclass!

Go.100MillionAcademy.com
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